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PREFACE

Kerala Government has assigned an important task to us to
upgrade and modernise the government printing presses situated
at different locations in the state. All the members chosen for this
committee are true professionals from their chosen field, that is
printing engineering, and have expended their precious time and
expertise in completing this very important task. We did a detailed
study of the existing systems by visiting all important printing plants
and examining facilities in the state (under the Govt. of Kerala), and
also through discussions at different levels of employees in these
presses. Our focus was on modernising the existing facilities, and
through this report, we would like to make some suggestions to
improve the existing production systems. An ideal print plant lay out
design and a list of minimum machinery details are provided for a
base reference while implementing actual project. In this report, we
have also included feedback from various trade unions to share their
concerns. They are attached at the end of the report as an appendix.
We have tried to collect and put all information as faithful as possible
in an abstract form for an easy reference. Our sincere thanks are
due to Mrs.Sumana N Menon IAS ( Secretary Printing & Stationery),
Mr.Vijayakumar (Director, Printing) and Mr. Pradeep V.S. (Deputy
Superintend) for their unstinted support. We also record our sincere
thanks to the Hon’ble Chief Minister of Kerala Mr.Pinarayi Vijayan for
his constant belief and support in us without which it would not have
been possible for us to complete this assignment. Since it is very
difficult to restructure the existing system which involves around 1900
permanent work force, we have suggested 3 different proposals for
3 selected locations. Once this is implemented, it can be applied to
other locations as per the demands of situation and time. This report
is prepared for a basic reference to plan modernisation and further
remedial activities in the Kerala Government printing presses in the
coming times.

Prof. (Dr) Rajendrakumar Anayath
Chairman
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INTRODUCTION

Government of Kerala had appointed a Committee under the
chairmanship of Prof. (Dr) Rajendrakumar Anayath, and entrusted
with the task of evaluating the current status of Government printing
presses in Kerala. The Government had asked the committee
to carry out a comprehensive scrutiny of the conditions and
functioning of the government presses, Kerala and to come up with
concrete suggestions and recommendations that will help improve
their efficiency and productivity.

Theworldis constantlyinaprocess of atechnologicaltransformation.
To be precise, an industrial revolution Revolution 4.0 is taking
place. Scientist and experts anticipate a drastic change in the total
structure of the industry. Printing industry is not an exception.

New inventions and innovations are constantly happening in
the global printing and graphic art industry. The development
takenpace in material science, cyber—physical systems, nano-bio
technologyies and 3D printing are bringing dramatic changes in the
relam of printing printing technology too. Today printing industry is
changing its face from service sector to manufacturing sector. The
committee strongly feels that it is high time that the state of Kerala
to read the sign-posts of the times and get adapted to the changes
and developments that are taking place in the industry, globally.

At the same time, the Committee is quite aware of the resistance
from the part of any prevalent system against changes, and
understands that any significant change in structure will face some
unavoidable, palpable road blocks.
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The volume of printing jobs is not yet properly estimated in
the state of Kerala. There are 11 presses, situated at the prime
centres of Kerala. The Chairman and the committee members
visited some of these government printing presses. We held
6-7 meetings with Printing Secretary and government officials at
Thiruvananthapuram. We also interacted with the senior technical
persons at the shop floor level to get an update about the present
production runs and current output.

The committee made the following observations. All departments
in the government Presses are having sufficient printing work.
However, the government presses are unable to utilise their
manpower and fecility to the full extends and failed in running all
the units n a regular basis. At the same time, some government
agencies in the state are subletting printing and allied jobs to other
states and are working more like agents, whichis really unfortunate.
This may be due to the abscence of awareness or advisory on the
part of government regarding the importance of printing by given
agreement. It is observed that a couple of attempts were made
earlier by the government to study the existing conditions and to
modernize the government printing presses in Kerala. Two expert
committees have been constituited earlier , firstin 1998 and revised
on 2011. The reports recommending modernization measures are
yet to receive adequate consideration in terms of implementation,
suggesting the lack of long term intelligent strategic planning.

After closely analyzing the current scenario of the presses under
consideration, the committee feels that it is not prudent to take
any drastic measures to amend the current system in the state by
making capital investment for modernization in the government
presses as awhole. Instead, the Government must focus on making
capital investment for modernization only in Thiruvanthapuram,
Ernakulam and Kozhikode.

The committee has identified Mananthala unitin Thiruvanthapuram
as an ideal location to set up a most modern Commercial Printing
Press. It also recommends the setting up of an exclusive note
book printing unit in Ernakulam, and a flexographic printing unit
in Kozhikode
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A GLIMPSE THROUGH EARLIER REPORTS
AND RECOMMENDATIONS

I. I. The Gangaiah Committee Report, 1998

An Expert committee for modernization of government presses in Kerala state was
appointed in 1997 (vide G O [MS] no.16/97 HEdn. Dated 10.02.1997) under the
chairmanship of Mr. H Gangaiah (Director of Printing, Stationery and Publication,
Karnataka) with Mr. Ramkumar (Deputy General Manager, H M T Kalamassery)
and Mr. K. Swaminathan as members and Mr. Mathew V John(Superintendent
of government press, Thiruvananthapuram) as Convenor. The report of the
committee submitted in 1998, suggested the following recommendations.

1. Demolition of old press structures in Central press.
2. Closing down of the stamp manufacturing printing unit.
3. Shifting the present publication unit to the stamp manufactory building.

4. Classify government presses and allot work according to the
classification to suit the installed machinery

5. Weekly gazette publication to be done in time, and also introduce
publication of district gazettes.

6. Installation of DTP stage by stage in all presses to replace hand
composing.

7. Installation of modern offset printing in A and B classified presses stage
by stage.

8. Installation of modern binding machinery to achieve speedy production.
9. Undertaking printing of text books in A category presses

10. Adopting strict screening of indents for forms and economize usage.
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11. Stoppage of opening of further District Form Stores.

12. Opening of a pakka central mechanical workshop for proper
maintenance of machines.

13. Revision of out-turn schedule for evaluation of workers time sheet.

14. Revision of cadre and recruitment rules to ensure that better qualified
persons enter into various technical posts.

15. Disposal of old and obsolete machinery in stages.

16. Disposal of accumulated old type metal stage by stage with the
introduction of DTP.

17. Opening of district press at Kasaragod for printing of minority language
publication, text book, etc... especially in Kannada.

18. Purchase of machines be in consonance with the conditions of work in
each press.

19. Both in house and external training of personnel in modern printing
technologies and allied press work should be undertaken.

20. Introduction of incentives and rationalization of overtime in all the
presses, and centralized ordering of overtime and regulation of
expenditure by government.

21. Discontinuance of the practice of opening of parallel government
presses by government departments as well as quasi government
organizations.

22. Introduction of two shift system in A and B category presses, viz. in
Mannanthala and Vazhoor presses

Il. The Indira Chandrasekharan Committee Report, 2010

1. The Printing and Stationery department, while remaining a service
department need to be upgraded into a major department of
Kerala government.

2.  Appoint an officer of IAS rank as Director of Printing and Stationery.
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3.  Bring the Printing and Stationery Department under the control of
a common Director of Printing and Stationery of IAS rank.

4. Redraft and amend the Press Manual. The same committee set
up to review the special rules may be assigned responsibility of
reviewing the press manual as well.

5. Redesignate posts and update job description so as to better
define the nature and the responsibility of the job concerned.

6. Restructure sections/departments within each press into seven
broad departments

i. Administration and Accounts
ii. Planning and Costing

iii. Pre-Press, Design, Typesetting and Scanning, Processing/
Reproduction

iv.  Press : Plate making and Printing Operations
v.  Post - Press : Binding, Lamination, Finishing
vi. Storage and warehousing
vii. Repair and Maintenance.

Set up a central Training Cell that will device training courses and
refresher courses for employees on a regular basis, at both the central
and branch press levels. General training in computers and new
printing technologies to be imparted to all supervisory staff and heads
of divisions.

Redeploy employees to newly created divisions and posts on the basis
of work experience, qualifications, skills and abilities, as well as aptitude
and willingness. Redeployed employees to be given training their new
jobs and to attend refresher courses from time to time.

Re categorize presses and redistribute printing work allotted to them so
that each press becomes a specialized unit concentrating on printing
work of a specific nature, in addition to undertaking some general work
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10.

11.

12.

13.

14.

15.

dictated by regional/locational considerations.

Upgrade the infrastructure and facilities for employees, including toilets,
rest rooms, canteens, staff quarters, health and safety measures.

Improve storage and warehousing facilities in all the presses.

Install waste disposal systems for chemical and solid wastes in all the
presses.

Improve transportation facilities for movement of goods between
presses, and from presses to government departments.

Arrange for workshops and maintenance departments in each press, to
be staffed by permanent workmen and engineers-mechanical, electrical
and electronic.

A purchase committee and other necessary technical committees,
if necessary, including printing professionals from outside, should
examine and approve the proposals for the purchase of modern
machinery from time to time.
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CONSTITUTION OF PRESENT COMMITTEE

The government order directing the constitution of present committee for
Modernization of Printing and Stationary Departments issued in G.O(Ord.)No.
3025/16/H Edu. Dated 05/11/2016 was as follows.
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Members of the committee

-

Dr. Prof. Rajendrakumar Director, Technical Institute of

]

Chairman
Anayath Textile and Science I
Head, Printing Sector, ASAP,
Dr. Bindukumar K A Member
Thiruvananthapuram
Head of Printing Depart t
Dr. B Kumar eec Of Tinting epamment, Member

Anna University, Chennai

Managing Director,
O Venugopal Anaswara Offset Printers Private Member
Limited, Cochin

Managing Director, Graphics
KiranPrabhakarPrayagi arts Technology and Education, Member

Mumbai

Department of Printing,

Director of Printing R e ET Member

Directions from Government

1.

Study and suggest the possibilities to improve and co ordinate printing
facilities and basic requirements in government sector.

Study and put forward the suggestions to establish and co ordinate a
Printing Park at Mannanthala, Thiruvananthapuram.

Study and submit a proposal to club, co ordinate and function the
facilities, infrastructure and capabilities of both private and government
sector together to establish Kerala as a Printing Destination.
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POINTS FOR CONSIDERATION

The committee considered the following points.

GENERAL

1.

The volume, type and quality of printing job that the various departments/
undertakings of government take up/commission may be assessed.

The volume of government printing jobs going out from the state of
Kerala.

The possibilities of private sector in Kerala state to undertake government
printing jobs that going outside states now.

The potential of government presses to meet the requirements of
government of Kerala.

The possibilities of establishinga PRINTING PARK at Mannanthala,
Thiruvananthapuram.

Evaluate the possibility and potential of making Kerala as a Print
Destination to gather all printing needs of Kerala, other states and
foreign countries by coordinating government and private sectors
together.

Government Presses, Kerala

1.

To identify the scope and possibilities of modernization in government
presses.

What are the facilities of central and branch presses to meet the printing
requirements of the government

Revise a methodology to streamlin the administration of various
government presses.

To create possibilities for adopting the modernization processes in
government presses.

To evaluate capabilities, structure, strengths in technology and attitude
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10.

11.

12.

13.

14.

15.

of present manpower in government presses for a complete makeover
to a high productive modern press department.

To study the possibilities of Stationery department as a whole.

To study the possibilities and potentials of integrating Stationery
department with printing department.

To study the mode of appointment in government presses as a tool to
support the proposed modernization of government presses in future.

To understand and evaluate the competence and proficiency of excising
staff to make use of modern printing machines and equipments.

To study the volume and type of quantity of printing jobs that are
undertaken by government presses.

Suitability of existing machines in the modernized press structure.

Necessity of planning and coordination section as the part of
modernization.

Mode of purchase of machines and consumables

The possibility of setting up an on going training programme to empower
the employees to adapt to modern printing systems and technology.

Restructuring of sections and posts with obsolete technology to act a
bridge between the present and future technology transitions.
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Printing and Stationary departments, Kerala functioned as separate units
until 1970. During the 70’s’, the suprintendent of printing headed the
government presses. On the other hand, the controller of Printing headed
the Stationery department upto 1992, both the departments functioned
seperatly, through headed by the some individua. In 1992, the post
of Director, Printing and Stationery was redesignated as “Director of
Printing”
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CURRENT STATUS OF GOVERNMENT PRESSES AND
STATIONERY DEPARTMENT

Thefirstgovernment press was established by Maharaja Swathi Thirunalinthe year
1838, that is now working as government central press; the office of the director
of printing is situated. Now the printing and stationery department is functioning
under the administrative controller of the Higher Education Department of the
government of Kerala. Now the Printing department has its headquarters at
Thiruvananthapuram. Ten regional offices located at five places operate under it.
The stationary department has 1 head office, 4 regional offices 10 district offices
and 1 secretariat store. This department is catering to the printing and stationery
needs of government departments, semi-government organizations and public
sector under takings.

Printing and stationary department functioned as separate units till 1970.During
70’s printing department was under the controllers Superintendent of government
presses and stationary department was under the controller of stationary. Upto
1992 both departments functioned separately under the director of printing
and stationary, In 1992 the post of director of printing and stationary was re
designated as director of printing.

Director of printing is responsible for personnal management and general
administration in printing department; he is is looking after the purchase
of machinery, consumable and spare parts. Superintendent of government
presses is a technical head of government presses, and he is designated as the
advisor to government of Kerala regarding printing matters. Deputy Assistant
Superintendent are the technical as well as administrative head of regional and
branch presses respectively.

In 1970’s the post of director of printing and stationery was held by IAS officers.
Now it is a deputation post for others of Additional Secretary rank of government
secretariat. Most probably they were in service as director of printing during
the last period of their retirement. And also they have never get a priority to get
acquinted with the technical aspects of printing.

The minimum qualification for the post of director of printing is bachelor degree
in any discipline. The eligibility for the post of Superintendent of government
presses, Deputy Superintendent and Assistant Superintendent is a 3 year
diploma in printing technology.

The stationery department is responsible for the purchase of paper, board,
consumables stationery materials and quality testing of all these items. All the
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purchases are in accordance with sanctioned indents.

Stationery department is managed by the controller of stationery and assisted by
with deputy controller (administration) and deputy controller (stores) .

The presses that come under the administration of the Director of printing and
Superintendent of government presses are as follows

1.

2.

10.

11.

Government Central Press, Thiruvananthapuram
Stamp Manufactory, Thiruvananthapuram

Central Prison Press, Thiruvananthapuram
Government Press, Mannamthala, Thiruvananthapuram
Government Press, Kollam

Government Press, Vazhoor, Kottayam

Government Press, Ernakulam

Government Press, Shoranur

Government Press, Kozhikode

Government Press, Kannur

Government Press, Wayanad

The head office of stationery department at Thiruvananthapuram is

headed by the controller of stationery and two deputy controllers. Each of 4
regional offices at Thiruvananthapuram, Ernakulam, Shoranur and Kozhikode
is managed by assistant controller of stationery and 10 district offices (Kollam,
Alappuzha, Kottayam, Edukki, Pathanamthitta, Thrissur, Malappuram, Kannur
,Kasargod and Wayanad) is headed by district stationery office. The status of the
store secretariat is equivalent to a district office.
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Organisation Chart of Non - Technical staff in Government

Press, Mannanthala
Deputy Superintendent
Senior Supdt.
JS (Accounts) JS (Estt)
HC U/D, L/D Clerks

‘ El,E2,E3,G1,G2

Cashier Office Asst.

UD/LD Clerks - A1, A2,A3 Store keeper
Office Asst.

Form Store

DFO

UD

LD

Lascar
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OBSERVATIONS OF THE COMMITTEE

1.

Government Press was established by Maharaja Swathithirunal in the
year 1838. After independence, government presses were taken over by
the government of Kerala. Government accepted subordinate service
rule and Press Manual for the proper functioning of the establishment
based on the requirement and technology of that time.

All the work of various departments and government undertaking
establishments depends on government presses for their requirements.

Based on the requirements, 11 presses were established in various
parts of Kerala.

The variety of works include texts books for education department,
question papers for Indian Railway, Kerala lotteries, Kerala Gazette,
Work of Kerala Legislative assembly, Kerala Calling (Eng. & Mal.),the
Official journal of Kerala government, Kerala Karshakan-official journal
of FIB, Journals of various departments, Brochures, Notices, Registers,
envelops etc... for different departments, works from High court of
Kerala, jobs of Kerala Public Service commission, different works from
various universities etc. During the period of 1980’s, the count of clients
were around 150 where as now it has come down to almost single digit.

Government press, Kollam, Stamp manufactory, Thiruvananthapuram
and Government press, Wayanad are the branch presses and are
having minimum required machinery and the volume of production is
also very low. There is no need for continuing these three presses as
they are not viable.

The matters related to perssonal and administration of the presses are
handled by the Director of Printing. During 1970’s the post of Director
of Printing and Stationery was occupied by an IAS officer. Now Director
of Printing is a depution post for an under secretary level officer from
the Government Secretariat. It is observed that by the time the director
comes to occupy the post, his/her tenure would be at the verge of
retirement. Many of the officers have little experience in technical
aspects or management skills of a printing press.
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10.

11.

12.

13.

The Superintendent of government presses and Deputy/Assistant
superintendents are promotion positions for diploma holders in printing
technology. Generaly they donot posses any professional managerial
skills or other administrative knowledge needed for senior position.

The operational systems of printing presses need constant updates and
this updation is happening around the globe. The present technology
in the government presses has become obsolete and presses have
lost their capability to deliver jobs with minimum requirement within
stipulated time and quality. Due to this many departments under the
goverment already started their own presses or outsourcing the same.

Other than the government printing presses, printing establishments
like Kerala Books and Publishing Society (KBPS), University presses,
Gramalakshmi Mudranalayam, Kanchikode, Palakad, Kerala state Audio
visual and Reprographic centre(Now C apt), department of health and
agriculture printing presses.

The technology of Printing is advancing day by day and the machines
and methods have also changed. Due to various reasons, the products
from government presses have failed to meet the quality standards
of the open market. In view of this, government decided to start a
new press at Mannanthala, Thiruvananthapuram with sophisticated
advanced technology. The project and the building itself were prepared
accordingly with the help of Hindustan Machine Tools (HMT), the market
leader of that time.

Special rules and regulations for appointment have also formulated
by allowing the entry of new technologies in the press. In 1984
Mannanthala government press was established. But the the objective
of modernization could not materialise.

Government constituted two modernization committees during the
period of 1998 and 2010 headed by Dr.Subbaravo, Director of Printing,
Government presses, Karnataka and Mrs. Indira Chandrasekharan,
simultaneously. They studied various aspects and submitted their
reports to government for consideration.

Now the technologies used in government presses are so old and
obsolete. Except two or three machines, the machineries in the presses
are obsolete.
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15.

16.

17.

18.

19.

20.

21.

22.

The quality of the products are very inferior compared to the existing
market standards.

The presses generally got orders from less than 10 goverment
departments. in spite of this, the execution of the job was not upto
expected standard.

Majority of Officers in government presses are painfully ignorant and
unaware of the contemporary advancement in the printing technologies.

Most of the designations mentioned in the new Government Presses
Subordinate Service Rules are not in consonnance with the present job
scenario in the printing and publishing feild. The job portfolios of many
posts do not even exist anywhere around the globe.

After joining in a lower category, employee get no opportunity to get
trained with the new advancement in technology and science. But they
are simply promoted for higher posts including supervisory /managerial
posts. So most of them are not really unaware ofthe new trends and
challenges in the industry.

The new Government Presses Subordinate Service Rules give no
chance or avenues to specialists or efficient and young generation
to enter into the higher posts which prevent the entry of not only the
technologists with advance knowledge, but new technologies also.

It is unfortunate to see the sliding down from higher technology to lower
technology, Offset Operators are “promoted” to letterpress wing, as per
the Government Presses Subordinate Service Rules. All the software/
hardware based innovations are introduced in Pre Press section. Here
the entry of young blood is almost impossible.

Materials/ consumables used in the press room are of poor quality or
not upto the market standards. There are no parameters to check the
quality of materials and consumables. The specifications, requirement,
quality standards etc. decided by a non technical person will definitely
alter the quality of output in an adverse manner.

The main materials for printing, Paper, is purchased and issued by
stationery department which is totaly unaware of the technological
or scientific aspects that affecting printing. So the press authorities
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24.

25.

26.

27.

28.

29.

are forced to print with available material which may not meet the
requirement of standard to the customer.

At present, Printing and Stationery departments are two independent
divisions with intividual administration under one department.But they
are so related. This was done only for creating more promotion arrenas
and entries. These two divisions should be merged into one so as to
ensure a clear line of policies, management and execution in matters
of recruitment, procurement and upgradation of machineries in a fine
scale of manner. So that optimisation of resourses giving best possible
results may be achieved.

The committee observed the working of ‘Forms office’ in connection
with press. It is understood that they are responsible to take orders for
various forms from different government departments and issued the
same to them. Now most of the offices are equipped with computers
and almost all the forms used so far have expired in their utility.
E offices are on run and government of Kerala should put more effort
for the same. PSC forms are online now. it was implemented 12 years
before. Still PSC Forms Manager is still in service with no job.

Most of the sections mentioned under each govt. presses no longer
exist in anywhere in the world market.

Printed materials/waste materials have accumulated in and around the
press premises and occupy space which is very costly rhese days.

Very old machines with high archaeological/historical importance are
kept in almost all corners of the press along with dumping waste. These
machines are tagged for setting up the museum. A central museum for
such machines may be established to create a sense of history.

Big heaps of very old lead types are seen in many sections and corridors
od presses. Lead is highly poisonus and the constant dealing with such
hazardous metal is injurious to employees’ health. Necessary action
should be taken to eliminate this hazardeous substances.

No proper training is given to the supervisory/managerial staff, before
they are promoted such a post. Similarly no adequate training is given
to any employees’ who are in promotion.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

Since there is no centralized planning for the smooth implementation of
work, the work will be wrongly distribute and delivery cannot be done
within the time limit.

There is no proper information channel to interact with the customer. A
proper structure needed for this.

The manpower and machine utilization of the presses are in a pathetic
condition.

A ‘computer wing’ with more than 68 employees is functioning for the
evaluation of manpower, costing and machine utilization. It is not logical
to countinue the section as its not financially viable and wastage of
manpower & resources.This section sholud be redesigned to planning
section & employess redeployed.

The productivity, manpower utilization, time bound delivery etc.. are
nothing but a myth as 90% of the and machines are based on letterpress
technology. Immediate remedial action is required in this regard.

New technologies in printing are always implemented in pre press offset
sections. But all other sections are working with very old technology. It
will damage the smooth functioning of Press in future.

It is strange to notice that , the supervisory staff in Prepress, Composing
etc.. out numbers the workers/employees.

Deployment of employees to new technology and new machines are
not done scientifically/logically.

The majoranomaly noted is that 50% of the helpers/lascars are promoted
to Printer Gr. 1 or 2/ Binder gr.2. In all other government departments the
last grade promotionis 10%. Here, in a technical organization, half of the
recruited candidates came from non technical background. It is noted
that most of them attained their respective certificates from government
of Tamilnadu after getting appointment in Kerala government presses.

The entry to the post Binder Gr.ll is totally closed for qualified and
experienced youngsters in the industry. It is open only for last grade
promotion. As per the present service rule, within a short span of time,
most of the supervisory posts will be filled up with unskilled employees.
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42.

43.

44,

45.

46.

47.

48.

49.

50.

There are many Printing courses offered by government of Kerala and
various universities in and around Kerala. It includes certificate courses
offered by technical education and vocational higher secondary
education departments. A three year diploma course is offered by
technical education department, various B Tech and M Tech courses
are offered by Calicut University and other prominent universities
from other states. In such a situation, it is difficult to understand the
government decision of accepting a non academic KGTE/MGTE course
for recruitment and not for promotion.

There is no proper administrative coordination and stream lining
between branch presses and head office.

It is strange to notice that , Kerala Government presses come under
both of Factories Act and Government Service Act.

There is no proper estimation and costing done in government presses.
The rates calculated are found to be exorbitant and are not competitive
with open market and no timely updation has done.

If there is any emergency work in printing after routine office
hours(overtime duty), the overtime duty is allowed for the whole unit.
Thus non-productive man power overweighs productive output.

The presently employed man-power is huge & largerer than actually
required.

The department has a press manual with obsolete technology. It should
be updated urgently.

The proficiency and competency of existing staff is not at all monitored.
The purchase of new machineries are not based on actuals and facts.

It is observed that many employees are deputed on non-operative
machines for months. This is observed in many branch presses. It is
shear wastage of man-power

There is no coordination in machine maintenance and repair. It is
observed that enough competency is not available with present staff
to maintain and repair electronic and computer based machines &
equipment.
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52.

53.

54.

55

56.

57.

58.

59.

60.

61.

62.

There is no mechanism of monitoring and ensuring of uninterepted
running of machines.

There is no proper mechanism for evaluating and monitoring the non
running of machine for a short or long period.

Though some modern machines are available in presses, no
machines are suitable for printing paper less than 60 gsm. So most
of the publications including KERALA CALLING and SAMAKALIKA
MALAYALAM (the herald of Kerala government) are being printed
outside.

Though the presses are distributed across Kerala in prime locations, the
execuition and distribution of printing jobs are not done scientifically.

In some unit presses,number of ministerial staff are more than that of
technical staff. Redeployment of ministerial staff is recommended.

All district head quarters are connected through network. But regional
govt. presses are not at all connected with this net work till date. If
connected, it is easy to access, control, plan and administor centre
from ‘headquarters’. This will increase efficency.

In most of the production sections and offices, the strength of ministerial
staff is high and the quantum of work is low.

No significant system of management, management evaluation and
integration is existing in these presses.

Thereis no provision for monitoring and evaluation of work in government
presses. There is not a single point for the customer to get information
regarding the work given to government presses.

There is no system to remove or replace obsolete machines from time
to time.

There is no scientific system to fix ‘out turn’ for the existing modern
machines.

Production is always related to different parameters including machine,
man, materials and consumables. But no standard parameters are
formulated during the purchase and recruitment.
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63.

64.

65.

66.

67.

There is no fast running machines except one or two web offset
machines. The committee has observed that the purchase committees
have tried to safeguard themselves by procuring old and obsolete
machines continuously from government organizations or from govt.
undertaking companies. Thus never bothered to purchase machines
with advanced technologies

There is no assessment for the volume of printing work of government
. It is important to access the type, kind and volume of jobs in different
government departments, Government undertakings and in public
sectors. This kind of assessment will be helpful for Planning and
selection of machines during purchase.

Currently, the Government presses are experiencing deficiency of
suitable and trained hands from the sectors such as offset printing, DTP
etc. This acute shortage can be addressed professionally redeploying
the existing employees to the branch presses.

As a print producion unit, it is very unfortunate to notice that the
government press is not using any original graphic software.

Reading department currently obselete should be redesigned to Editorial
with modern editorial softwares for content creation & editing and all
employess redeployed.
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RECOMMENDATIONS OF THE COMMITTEE

Thiruvanathapuram

The committee visited Mananthala Govt. Press. This Unit, which is an old one, can
be developed into a state-of-the-art Printing press unit with all modern facilities.

The process of renovation must start with the disposal of all old machines from
the current unit except the web offset machine. A new 4 colour offset printing
machine has to be installed along with Pre Press and Post Press units. We
recommend that this unit should be totally restructured and treated as a new
entry.

We strongly recommend a thorough screening in recruiting the manpower. From
the existing work force, only those who are below 40 should be absorbed into the
new unit, if they are willing. The recruitment of the work force may be conducted
by an expert team for which we mainly extend support, if required.

We can help the government in recommending the procurment of the latest
and state-of-the-art machinery; and all the machine operators will get the expert
training from the OEM. The modernization of the unit will enable it to carry out all
printing works pertaining to the government at a faster pace. A detailed plant lay
out and machinery details are attached separately.

Eranakulum

Eranakulam is located in the central part of sense the State, which facilitates
easy transport to other parts of the state. We see a huge potential in undertaking
note book printing here, which can tap the high demand for notebooks at the
start of each academic year. Therefore, we recommend an exclusive Note Book
printing unit at Govt. Press, Eranakulam.

In addition to the existing facilities, we recommend a few more post press units,
which will definitely increase the productivity. We also recommend considering
this unit as a new entity. The same procedure of recruitment of man as in
Thiruvananthapuram may be followed here too. The decision details of technical
requirements can be worked out as and when required.

Modernisation and Removal of Obsolesence in the Govt. Presses



Kozhikode

For Kozhikode, we recommend a flexographic printing unit. The present jail press
can be modified for this purpose. Currently, flexographic printing has immense
scope. Food packaging industry forms a major customer for flexographic printed
products. Like other projects, we recommend to consider this unit also as a new
entity. Depending on the decision technical requirements can be provided later.

Shoranur

In Shoranur, we recommend to convert the Govt. Press in Shoranur into a
Training Centre as it will immensely help in updating existing staff with the latest
developments in technology. The conversion demands the disposal of all old
machineries from the press. We noted that there are a few machines that are of
vintage kind, which, after proper cleaning, must be displayed in a museum for
the future generation to see. Already a proposal is placed before the Government
for setting up of a Print Museum at Shoranur. Government should consider this
proposal with due seriousness, as this is a very relevant and far-sighted concept
as far as preserving articles related to printing industry for future generation is
concerned and it will be a real boon to future print students and print lovers.

Kerala Books and Publications Society (KBPS)

Kerala Books and Publications Society (KBPS) is one of the better-functioning
institutions owned by Govt. of Kerala in printing sector. The main problem we
observed with KBPS is that it is too overloaded with the task of printing text
books, especially during the start of the academic year.

All textbooks are being printed from here, which results in heavy workload
and consequent delay in the delivery of textbooks to all schools in Kerala. Our
recommendation to Government is to print the text books of all subjects term-
wise, the textbook of a particular subject can be printed for quarterly exams,
half yearly exam and then for the final exam. Various subjects can be clubbed
into one single text so that carrying different text books can be avoided. This will
considerably relieve the burden of children who are carrying heavy school bags.
As far as KBPS is concerned, their work load during the months of April and May
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can be thus reduced and the work could be distributed in a balanced manner all
through the year.

Waste Disposal

One disturbing factor we observed during our visit to various Govt. Presses is that
the way waste/obsolete materials are handled. We have seen a heap of unwanted
materials and obsolete machineries are lying in and around the premises. We
even found printed materials as old as 5 years strewn carelessly around the
operational area. We suggest to shift the obsolete and the vintage machineries
to the proposed print museum for display. All other unwanted materials should
be collected and disposed of by giving a tender. The tender contract may be
awarded for a minimum period of one year with the condition that the waste must
be cleared twice a month. Concerned department needs to be instructed to keep
the waste sorted according to quality. Raising bills and insisting timely payment
will help in preventing accumulation of printed materials strewn around.

Outsourcing of printing jobs

It has been noted that many Govt. Presses are outsourcing jobs when some
urgent requirement arises this also happens due to the lack of infrastructural
facilities. Another significant practice observed here is that many of these jobs are
even given to printers from neighbouring states when other commercial printers
in the state are capable of doing them. The main reason for outsourcing of jobs is
lack of professional planning and infrastructural facilities. Presently, the Printing
& Stationery dept. is handling the procurement of raw materials. Usually this
department has no in -depth knowledge about the raw materials, their availability
and source. Every press should have their own procurement department and
inventory system which includes storage facility. This will help in sourcing the
best quality materials with competitive prices. This will also help in curtailing
surplus stock or unavailability. Modernization of facilities in Thiruvanthapuram,
Ernakulam, and Kozhikode will enable proper work distribution and ensure timely
delivery. Along with the infrastructural development, the government should
ensure recruiting of experienced professionals.

Printing Hub

During our meeting Hon. Chief Minister of Kerala, who also heading heads &
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Stationary portfolio, stressed the need for a Government Private Partnership in
printing sector. He believes that this will curtail the tendency of outsourcing printing
jobs outside the state. We completely agree with respected Chief Minster’s view
and vision and strongly believe that it will not only be in the financial interests of
the Kerala government, it will improve the quality and efficiency of work.

Finally, the Government should set up a panel of experts to look into the Planning
& Estimation of all work orders. A centralized planning section with integrated
networking among 11 Govt. Presses is proposed. This will help in analyzing each
work order and distributing the jobs in a rational way. The empanelled committee
looking into the centralized planning should be given free hand to negotiate with
private players also to get competitive rates. On a later stage, the committee can
standardize the printing rates and put them in the public notice by giving vide
media publicity and putting the proposal on the government website..
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Proposed Modern Print Shop Floor Layout & Design
(Inside size 50 meters x 25 meters ( 164’ x 82’) aprox)
List of Machineries:

Important: Forthe basic lay out designing a particular machine model is specified.
It need not necessarily be the same. Decision of the machine shall be taken later.

Prepress
. Suprasetter A 106 with offline processor Raptor 85 or online processor
. Proofer Epson

. Digital Press Ricoh

. Prinect workflow with integration SW
Press

. SX 74-5+L
. SX 102-2P

. QM46-2

Post Press

. Stahl Folders x 2 nos

. Polar 115 System with Lift, jogger and Transomat for palletizing

. Polar 115 for finishing

. Saddle Stitcher MM

. Aster or Muller Martini sewing machine
. Single clamp binding

. 6 clamp binding

. Three knife trimmer
. Die cutter — manual
. Automatic lamination
. Thermal lamination
. Window Lamination

. Variable Data Printing

. Polar digicut for sampling
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Feedback

Received from
Various Trade Unions
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TRAVANCORE GOVERNMENT PRESS WORKER'S UNION

Reg. No. 55/1950
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KERALA GOVERNMENT PRESS EMPLOYEES CENTRE
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J.P. Bhavan, Palayam, Thiruvananthapuram
Email: kgpressec@gmail.com

07.02.2018
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To

Sir,

Prof. Dr. Rajendrakumar Anayath,
Modernisation Committee Chairman for Printing Dept.,

Government of Kerala

Here we are submitting kind attention to the following points,

while considering the Modernisation of Govt. Presses in Kerala as follows:

Store Purchase Manual — Pls. consider Lowest Tender Rates.

Binding — Now Most Modern Machineries not available, All are in Manually based.
AMC — for mew and old Machineries--Training should be done to the employees.
Materials-- Now at Stationary Dept. Pls. provide Quality Materials.

Electronics Machinery — AC is not available—Should provide an Electronics Engineer
Bar Coding Fecility — For Lottery & Cheque books printing.

DTP Section — New posts in DTP section.

Create Super Nuemerary Posts.

Store — Under Technical Employee.

o & o o o o oo o oo o

Pls assure all KSR & KSSR benefits to each and every employee, and promotions without
any loss in service.

Thanking You,

N. Sathish Kumar,

State General Secretary Kerala Govt. Press Wokers Sangh, (BMS ), Tvpm.

Mob : 94460 68367
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(c1QIOOOMOTIT WIHMOIOZ MSIYQIZo MjSlgfleganlel. apmmood ean allallmw
00QII@IIMZEQINE] alfl &NINIGH8 G (UWIBENNE] QAIEIMTIMICH WINIAVAWo
®109]S] 130 OVNWIEHINOERNISIENIMOITT SSlwgarlgl.

SHMYISO MOV 3o, GBa06OMVG 6ONHOMWIo QEEAIISIGIS]
®@09|SIGNAIRIW &) BOZ3 MIOM OOWELI HEOGAIMIMISEOE. MO CARAILIGUD of)(MNMY
Gal06)RlI BPYISIENAILIWZe GROIMIOM MVICHMIGAIRIG:UD GRAILIMIENHEISIH W o
@PROIMONININIW BNAIMCIG0d MNJIENOEHSIGWIo 6AUATDMZ.

@R 9ISIVITd @ROIDWIMIG MIECHOIGAIR] MRINlCINIEG:WIo VIO
eoalrIwifIgo, MOG GBYSIMNIaIMEIBEIRIZo o3I MVICHOIS QB 0d
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@PRAIWZOS BEMIVIGIN0 oBOIENIHWIo 6UWMEEIOUD MI0RIAIGNIWZo MMM GRS
DY GOAILIVIGRIE GOGNIQo HAYOEHSI. olfl QldI&HIGEZo MIMMAIW] (aIqVIEUd
@O0kl ®3o HWMAVR MIMAIW] (ol GRYEoLlg|®3o MMMNINS B0 9|SIBERILNG (D
NeMINOW] &ZOWIND &IEEMMIWI. @RS QG3&llCd MIaY MIGIEIEMAILITIGRIES)
GRIPNB U o) 09|30 &>ISIENIM NIl MICHAOIENIBINS BOF dVoaPloMEAN
(IQIOODNENIMMZ. ald0alZTVMSE0REBIOS @R 9ISIeeRLe&:0d MlDQIeOlenId &<lgan
(0100300 @0 9]SlQIG:3&llad SlSlodbomenm mlelmlodads, @ 9|Sl MVIEE: O QllRIWTd
mmzas sdlameEI0 nQINEEIB3o aflanlelg) o) Mo ANMVMGE] 9|36 EI6EN3IEM
MIGIQJ(ITUIBUWER HBID 6)EISIOMIN G INEIGlENIMMO).

IGO0V 00 QllademIWICd LIRINOIW GROIOWIMIG HNMIHUd uNdalg]
VOWIMOW BINODTICd BIN@ NIEMIIRIAINEe BOEIdE TVOWNINUIONIW] EeRILNG: 0D
MOQJa0l 93O &»ISIEMNIBMIOUD BaldBjo HAMAESIMMO @0 glSlaid3allerl mlaialries
oo @6, GRWIMIGAUMIERNB6Mo MSEHIENIBMIIUD BLIIdBMo QAUORLIENIMM
CMIRSIEo MVAWENIMUWIOMAIWI Gs80elle:0d aI3dOMGEIENIND &HFIWIINZ af)aNZ NIONL)
®9l1P1QI3o &JOWIMMNI. BREMINSIE@MAN SFAIMENIBIONS of)GNAIZo &JOWENIMD
&GIWZo. MO FlOan|GOLIDSIMNIMOICD TVOEIGIT NIEMGERIGINZ. wleinlri3sE
dlol@mzauelef 8efa1dBMOMICH SAQAIMENINE al3dENNIW] BalEIUIQ36EIMSZ0
Mo OGIOE n3e3am @nglsSleseinlld:@3o ALIIYISEI0d M6 WdQlaOlEnIad
oQlWIMDZMMBIHOENINEZo  CHEBOMIOL 11 (alqUIGEBIHSWZo MAEE6Mo
0U06&ISIOMOENIMNBIo BHOB AL (ol af)oBeloWINY W3emlm (CITU) 6863
malee6em Glesiods Mia03. MIQUNADI AZMII6E TAGSENZmM3.
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(a) Two Tower Single folder Web Offset Machine with
Automatic Reel Changer — 4 Nos.

Stacker Units attached to the folder unit — 4 Nos.
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(b) 4 colour sheet fed offset machine (RA1 Size)
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(c) Automatic Perfect Binding inline Machine
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Automatic Strapping machine and Packing equipment
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I1l. Computer to Plate - Thermal (Thermal - CTP)
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IV. Narrow Web-Offset Machine for Lottery Printing
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High Speed Digital Inkjet Machine — 15 lakhs
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Narrow Web (muller martini concepta) — 15 Crore Switzerland make
Configuration

*  One unwired unit with motorised decreeser, web cleaner etc.

*  Seven offset printing towers with motorised remote in the control

system

*  Six web offset printing inserts of 2 different sizes (total 12 inserts)

Numbering inserts of 2 different sizes (for mechanical numbering).
*  Storage rules for the printing inserts.

*  One or two turn bar stations.
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*  Partial or full processing unit.

*  High speed variable data inkjet numbering system with barcode
(with software and licence).

* 2 side video camera system.

*  Special sheeter for handling lottery tickets; (if required pre- cut to
size).

*  Drive with controls, transformer, voltage stabilizer etc.
*  Other accessories like plate bender etc.
*  Zig zag folder
*  Rewind with reinsertion device.
*  Rotary sheets for conventional products.
Process
1. Unwired the web
Printing of one colour at the back
Printing of 4/5 colours on the front

2

3

4. Mechanical numbering if required.

5. Variable data printing - numbering and barcoding
6

Web video camera inspection.

7. Sheeter with cut to tenth delivery products other than lottery tickets
which can be printed on the same machine

- cheque books.
- Security products like revenue and non judicial stamp papers.
- A4 cut sets - inline

- Forms for speed post, courier receipts etc.

- Other high quality multi colour commercial products.

V. Fully Automatic Exercise Note Book Making Machine

Sl 02aH1B ROIG3 (ol 103 TN [lHN)EWIREMESITI CHOSOTIOAI
M BHUWB BHISIHB)OS alOMOMIMOQUUDIRNIW CMOF NIANGHUE MROW

Modernisation and Removal of Obsolesence in the Govt. Presses



VI.

Vi

afleides aflzgogioau aldlaflond MIMEMEOmIS)B)S] aVE)8)Hs1wd
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e1Ele0)&W)o HalQ)o. Sl WMOWIG3 Wlamyo MEMIHeC1G3 5000 6NNHN)EUB
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©21Q)Q1008 TLOUSIBN)o.

Automatic case making machine, Book casing (inserting) machine,
Hard cover book press & creasing machine, Book sewing machine enai
GO@a 001588 WOl MIGEMOMAMIM DalCWIUECHNENB@IEM.
OOV OOMLNBS Fully Automatic @(@®»@®I0) 1 @:H0S] 60 eldHo
0ol ©2121Ql (al®1H]lee)aN).

@G oHaval @RYE5020gle; Case making WMOIM ©EZWo 12.5
eldHo ol QflRIAI)o. &)SOO® @RMMNIMW OHIVA] G@RESO20001H:
QOMEBBUBHN)0 HIS] 60 LldtHo D)ol allQl (al®1eHlBHOANIM 6.
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meisymolm)o allefalm @R iemImno] M1da]see)mm
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mlvilermeemlm)sslcd Mmldealal) MEIS:)M@IMMOWS @RE50m0Gls;
AAd nIlod) @RLOAID MeHI0TS NIWAGlod] HRUIR @PeLH;1Cs

Modernisation and Removal of Obsolesence in the Govt. Presses



A©Ad 650Milod) HRHIM QI06EBIAIMB8 MSals] TVIle:C1GHEHENB®EM).
O®IO3 @YE5000G]8: MVOHAIOGS GHIMilod) V@O 8 Lld:Ho ©)alW)o
DOMOOIGE 4 af)siRo AOEEIWITE B00P210HME Mailos elElee)an
Neealomd eRoeNdhud 18690 qvowles)o. )S06 O
Q) aJHUBHHOAUUDLROW  AVAIM CRILINHU3 §a1QAIdM)o MVOUSIEN)o.
@REMINSIajo MVABHIB HLINBA@ Olo & alYIM@IMIAINDIAOW Helnsd
olozilod) O@aHIB 50,000 ©)alRI(@o QILIAIO)M@)OBME Sl ORaUTMB
QI06BBOMB8 MSals] aqLI1B:01GHEEENB®6M).

VI, qvde9od awwolealoe)s88 aIde9)&Ud §21Q)an@Im88 GMIUd)
afoentd  To¢) o2l - Sl WEOEBIHG GMOW®GE 1 M 10 EldHHo
Q)al®)o QIe© ailelaEyam).  @eelsslcd WIHIQTE ¢andWl@d (ladd
(6n1d6) OBTISlowlMEAIENE]) - 5 BldHo, aN)BS] @YEZ0DGIH: EGNIUBMY
ag)oGenIomSlo)  ©RHIMB - 40 LlHo

GaldB)Cala]|@ @P2]S1HN0QID DIV ®IHPa]OWIAN anTla]0)dh 3
all.ablail. 65 ag)am cauGlmilyd cawQo Ms: ORQ (alladlod) eaaH MG
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M1BQa01e9)QI0M MVOWIBHN)MN Mo @R@{OQIU 0 @R SR Ud
0 21QIN@IMR0W 2UBZ] alda | CAIGIWNIWE GUWQO MM HRY (iladd
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X. Automatic Paper Folding Maching (German make)

Sl @™o 2 ag)eMo (REMADEL, HHIGEMNIB) TN lBH)H WINEME;1G3
al00a MO HEEBSOSW)o BQ TVBBHIG AldhajdhU8an)o RIAUMBHOBHE
@YU NIV BB NN BN HUBHNBB HAUQ GalR)HUB QAUBOD )06
M2OOMIMBSIG3 BSHS] HIFHIM@IT TVA0IWH020V]BNEN)0. BHISOOD
a)2100ilWw Gala|@ GandUBWlod) ¢RoLNG:S)o MIBQYaslen)I0d MLOWlee)o.
sl Q@OWI@ MWlM)o B0} HlaOGIEd 25,000 MGG 50,000 AUHO BAUOYHHUS
AW Gala|@ LINOBIMM)TVBle] ASHH] LIEIGHM@®)A06M. DD WMo

BOONONIM afHGBU0 80 BltHo 0ol Afleialoo.
(@ReEB3OM 2 af)ePEDIM 80 X 2=1 @HH0S] 60 LldHo ©)al)
XI. Hydraulic operated Envelope Die Cutting

Sl o2aH1M B606Mo (ol (a1 13 AN lHO)HWIHEMEI®S 110
GSM 2)®@3 22ImMB88 $0I0):03 500 af)sPo QOO BGO TLVAWo QAISOO
af)B)alo Trim ©a1g)a0nd qLOWlean)o. Sl V@O DEBUJ0 20 Lld:Ho

0}l (IO 1B:HBHOQNAN @6,
XIl. Fully Automatic cover making Machine

sl @@omlcs allailw Ald:)a )08 @RYAINIRVISIBBM)0 BSIOD
afl.ag)@d.avl., DeIgHm@ H1laHmM o)1 MO0 IMEEBUIHN)CAMEIMSS
ailailw @PsANGSIEN8s H$:010)E:03 MIBERE)AI3 MVOWlHEe)o. BPIMOIGI
HOMOOMIeN88 06 OB  »wal.  (allavem (al 1@
MN0ailH0)HWINEMBIT AUBOHO  B)061I TVAVOEMIMBSN03 M3 ))
M@3H)QI0M TMLOWEN)0. DD VW@OBIM BOHOGNODIOG aflel 20 LldHo

@)al QIO)o. @REEBOM OHEMBENOBIM 32 Rld:Ho O)al QlRIAIEYIN@OEM.
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XI11. Branded ‘T’Shirt Printing machine with offline hot pressing Unit

Sl @(Mo a@eo®®B1eo B0) (ol 163 MLNIailHN)E WIHMHB;1@3
MoMNIM MVAHHIRIHMR alallw al0lalosSle:WBoe)calenEl GP®O0
MNoalMo M@d)am ‘LOGO’ (ai®o00 ‘T’Shirt-o @pays]
QAd)aflenss (aflad” ©2100 MTBBIA0M TVIWIBN)0. HSIOD  HOWd:
Qld)aflN}o MVEaIBSAS HDeMaVlelong @RYAIKdLOM)TVOEMo CGATITINOO
GRoeHUWB oBOHQS)OM AUBOO LINEHONIW] O21T®) OBIS)EN)AUIM)o
OOenes @oajslals)aflenns qdHnaElm QleyAdMo DENZOHE)IMNTIIM)o
TMVa00WB020W1BIB9)0. SI VWMOBIM 15 EldHo 0ol AfleIIGld:®)o
offline hot pressing Unit-a) og®e3wo 2 pléMo 0)al®)o
alelaoym@oem. @REBOM  @RY6 17 Bld:Ho ©)al
L@ U800 N @o6M).

XIV. Board Paper Die Punching machine

Sl @@o MNAilEe)EBVWINMEIT ldGENEEoU) QlYQITVOWEBBUD
HNSBS  af)2AlWODIENSS A I0TBIQNHB)ESWo alemilow) cROLIlHUD
al0®) @RYAUUWLOM)MVOMDBS aldCHNR)GHUS OalT®) MTIHAUOM
qouilee)o. sl @momled Board paper Certone, Duplex Board paper
®)seB] 120gSM QAYM@3 658SM  QAUOHOWVW)BS CAGIOMO0 GERILIBU3
MIBQYaolEm Q10 MLOWlee)o. SI Mo BHOENRODIM 50 EldHo ©)al
ailelnioyam@oem.

sl @(@o &)soe® UV & Aqueous Coating (Mini Coating) o
)51 MN2ailde)BWIHEMB1G3 Sl aldGHNR)HHSIT3 @Y d>BaUBHNIW
1®1WI@ @H05lod) MSO®] AUBOO® AEMIaO0020W T WI@3
M3i09)I0M  TVIW]HN)0. HHIGAO] GaldLNS8 W(AMOBIILINEEMEH;1G3
EDOMO0 EHIGloW) &S] DUBHOS (ol ©21QNAIM TVIWIBH)0. af)s1Cd
UV & Aqueous Coating o @momleoad @raimyalel sl @amomlay
seoepamlm (UV Coating) 37 elgto 0)al aileiaio)o.

XV. Fork Lift - 1 Nos.

oalenl BoafeTvg VaBgloeal Real Paper loading M@ ¢anddss
eila0q &)S] QI0EEBIE®IEM. HGIM BHVNAWIM 15 Lld:Ho 0)al HalLlql

L1515 aM).
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XVI. Automatic Labelling Machine for Bottles (Digital Label Press)

Sl (Mo ROIG (ol 103 TN lHN)HWINEMEIGE 2RWIG3 O_lceagg;]
all®oemo MSOBIAUYAN 2la oOMIWIOS HAI0YH:UE @RRYAINIWo GandWG3
csoJcHo’]«)% Loﬂ(@’]o(ﬁ mso®] sl VMMOMIT3 HAUG caselon’lM)8s
@610 »)Sl @PQJa] ©alD®OT RWIT alg 0O aldTHH & 21Q)aN
BUO0YHUB @RaYSla] HQI0YBU3 MIB2Z]a] MT@BIAUOM MVOUI1BN)0. ag)MNOTCI
BHHULAUM @)80S81@3 Qilatio & LICO®IG1EMMMIM @RIV M0WS)88
o) WIMilUd 08 9alcwoula] @RaSIensMeM 20(@o. Sl VWMOHIGI
agepailw Foil paper food a1080Q)»8)0 @R 2YS1EN)M@IM)0 HH)S0OH®
GENINSIENH:B)OS GRINIENH:SB)o @R2]Slee)0M8 MLowlea)o. S1 VMMM

afHGBU00 4.25 GHIS] 0ol (al®TBHIBe)aN).

(o@d Digital Label (a1 10 3.75 @®»0Sl®)o SHAUB GasHlow]M) 50
eloHal)o) Sl @@o ®IBOMYo HaMUYSAE @RWlaHOI® WIRIQE3
@@a06em. Sl GRILN®HWB &)S0O® EBAITVINEMIOBW]HA @PROIM
slaviloag celni@d @RSHERo (ailad §21QYaI0a8 TVOWEN)0. LIGHSHEMBHIM

0)alW)OS @PaSl BOGAOIM ALIWLTWYBSEI6M).

XVIL. oava 30191 (ailadlow

Sl (ailad Y00} eRorileWB69001 Variable Date Industrial Inkject
Printer qunoailee)sw)o eo@l@d Serial Numbering, Barcode, 2D code
@essoo oB® 60Qlolwensglelo @RaSIEHIARIN®)o af)eloCm 0o
S0 B BYo (ol ©alQ)QIdM)o MVOWISH)o. GRMIENHS CHOSB
TMAHH0C1OM 0aoaL VIR0 MIAIMIBOD] HIVH:LGIG] CBHOW  &»)S]
9U80q S0 @0 2JS] MIBQYROIEOM@IM allallw®oo HAVH:RAEIG (o Nadlod)
e2au M08 Mlelailenens. ol MuN0ailajo@d O@0caSTVI@3 adl.ail.avl.
AW |/ ©IVHLAIGl H08 /Ga0d68BO(N%0 GeINIGS (allaflod) agyarilal
M138Qa01e90m@ mowlen)o. 2o(@agl alalw ad)aissleel
210N HH00)0SVWI0  HIOMERAIRI), BHIBA]E0HM agaMlailseasgleel
21N H900)0S ®1012J01@ &Hod8W aVB#90d MIvWafls)8s

M@ 210888 (ald000 @a)Sla] MEIGIIN@IM ald6R @oWlH000
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QI fl0 2IBY2OB5]1WOGE DD Aldafld QAIEYAIMo VENBIBH)N @ OOIG3
(alaIdemla{les)aloamd muowlsenje. Sl @momlead Applicaters @pssno

5 BléHo Oal AlRIAIE)MMOo6M.

XVII ag)aicavienmd oH)ald@ 483 SCS 40670 @RoLID]IGE MCH9I
cavaudaind” SCS 40670 - 10 elesto

Sl @0 M) BMEOHM (ol @M. DD WOMHODIT 300 D@3
1626 mm a0 aflBloss®)o 600W8 6H6Sa] (ol ©219)0I0M TVIWlE)o.
(2ld” ©a0 ©alcouilajoem (ailaflow) MSHYIND). 2OQOO) (AICDYHH®
af)2I0OM00 Gala|0)H W, ANMOGE, al8&HMY, AW Galald, adleilo
HOMBAIAY, EGHIOW )SEBIW af)Lld 6H2q1lw@IIeNo (13" 621901000
MOWlB)o. alBBHAV (aflafld ©alc@IUilen)am aakles MUe2@3 el
DEHI (aNMBIAlN). DEHHIEIVOUBNING DE: @RY6T) DalCWOWIBNANO).
HSlOBS OB, @RYEM; AFEPMITAVW @oel. M@} &1} ailel
15540 ©)alGWOBo QIOJo. 5000 MVHIVWABaN1G IO (aflad H10SIGlolos
©alQ2o. @IV NI HIOSIG] (allaFlM MBIWBanIGIM 3 0)alcWIso
alo)o. Sl wmomle@ ailel Mlelaled 10 eldHo 0)alEWIBoAI0)o.
DD VMo MMWEAWIECMaH B MIBI®@oem. D@OM Ho(sladed
Haloavlgl 700ml @en). @oe9aj0@a anlajo)sud 96ns. Sleeq (ailadlod’

OAVBHMIT3 LN lendanaN@o6m).

Minimum Ink droplet volume = 4.2 pl

Nozzle configuration = 360 x 2 nozzles (each colour x 4)
Maximum Resolution = 1440 dpi x 1440 dpi

Ink = Epson ultra chrome GS3 ink
Colours = 4 (Z,M)Y,K)

XIX. Battery operated Pallet Truks (ailalw (a1  }381@3)

sl n0Qolwlmd (alaido®leflénoanam®)o 3 Semd 8OO
£ ©glodn0Me)Galosmoanmmaow] Pallet Truck @rinan esogle:ud

QI063B) 5:@IeME;@3 Manpower a$lanss] 6aq1dlwad n00ad eilod aIgno
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AUDla|}d>B)o 2001099ME101E9)MD@IMITE alel B80anTaV)&HUdH)0
@RAINDL0 GAINE GaNIM U3 HBOHAIW)o @R 2SIEHOT® GRAIMLOWIE)
mlelnlenss®.  @RGIMNIG Gala|d BFlod:0)8s 00916l H&a1ws
@R 2JS1HnH0aM®)o TVAHHOGIM QIOYAIMo DEMBIALHIAN AW @3
alnemlkjoslmunomomlcd  @paslendanmalwo  coalwl@s
®o09a|o®)an  GaaleldhSla  »)S1 2VMIVI8s @R a)Slos
Ma00W&HOR0Q VWAMBBUWB MNIalldn)dWOHEM B 1M @0 ofS]H6)
@RMIMMOIW @ &HBO6M  HOeMIM®. o®lmow]l  aleswo
M3 N®EBBBOVM0 1}MEAMA DO }AIOIOMIANMM  Alwome)ss
@R 2SIV (MEB806M TuNoailecenm®. @®ow® Food package,
Pharmaceutical, Automobile, Textile, Electronic Circuit Board (PCB)
oses]l ailallw a1yITOWEBBUIGNININLMIW @RSl CEROLIlE:UBHN)o
®O9PaOWIAN  VMMEBBUW H)ST  qUNoalla9)H®lo  @R®]e 03

LW @B UBB)S]  alBINEMIBHHENB@)R06T).

1. Six colour Rotogravure Printing Machine for Food Packaging Bag.
2. Printing Machine for large scale Plastic Film Food packaging Bags.

3. Printing Machine for Eco friendly Food Packaging Bags.

. Pharmaceutical Industries
1. Fully automatic pharmaceutical Foil Printing Machine.

2. Automatic Pharmaceutical Aluminimum Foil Printing Machine

lll. Textile Industry
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1.
2.
3.

Fabric Textile Printer with Print Lead
Industrial High Speed Textile Digital Printing Machine.
New Technology Textile Printing Machine for Cotton, Nylon, Fabric.

(A.) avomunome® ailailw Boanlru)s:gleal cGauogadSle:al (ailado)s.glos

0 lCWIUIlHN)IN GaNoM)BUd (allad” H21QOARM 0@ Q) al0dE BB aldde)

S) alod® (allaflod &Rau1M Allallw (a1 }&ElEd MNailee)sWoeeME;16s

HOMOOM]ENS8 GaN0D)dhU8 @0a)Sla] alaNw 80a070V)d 8103

M@BYAM@IN  TVOWIEO)0. B0) ClaHyd® 10 Lld:Ho OGS 20 LldhHo QIO

afler ale)M@oem.

Machines proposed for purchase of Various Presses

1.

Programmable paper cutting machine 26 — 3 Nos.
(Ticket, confidential and binding 1st Floor)
for Central press, TVPM

Cost of machine — 18 Lakhs
German made-model MOHR 66 Eco)

2. (a) Sheet fed offset printing machine (RA1 Size)

Single Colour HMT make — Cost 40 Lakhs

(b) Sheet fed offset machine RAI Size

(c)

Two Colour Heidelberg make — Cost 1.5 Crore
Sheetfed Offset Machine RA1 Size
Two Colour (Mitsubhikshi make — Cost 3.5 Crore

Sheet fed offset machine RA1 Size

Four colour mitsubhikshi make — Cost 5.5 Crore
(RMGT PRO ST- 2, RMGT 920 ST- 4)

Sheetfed offset machine RAT1 size single

colour HMT make cost — 30 lakhs
Central Press, Tvm (ticket, confidential)

Corner cutting machine - cutting capacity - 8 mm
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(For pass Book Corner Rounding)
cost of machine — 60,000/-
(Sixty thousand)
I1. Foil printer (stamping without die for print)

cost of machine — 5.5 lakhs
IV. Digital printer bizhub press — C1100
cost of machine — 62 lakhs
V. (a) Automatic case making machine -
(b) Book casing machine -cost of machine — 15 lakhs
(c) Hard cover book press and creasing machine
cost of machine — 15 Lakhs
(d) Book sewing machine-cost of machine — 60 Lakhs
Total — 1 crore 60 lakhs

VI. Variable Data inkjet printing machine
cost of machine — 30 Lakhs
VII. UV Aqueous coating machine ( Fine coat) 32 Or 80 cm
cost of machine — 37 Lakhs

VIII. Single colour High Speed variable Data printer

(pigment based ) cost of machine — 15 lakhs + 5 %
tax (16 Lakhs)
IX. 4 Colour high speed variable Data printer (Pigment Based)
cost of machine — 23 Lakhs + 5 %
(24 Lakh)
X. 2 colour high speed variable Data printer ( pigment Based)
cost of machine — 16.5 Lakhs+5 %
tax 17 Lakhs

XI1.  Sure Colour eco solvant SC S40670 machine

cost of machine — 9.5 Lakhs
XIl. Digital Label press (sure press L- 4033)

cost of machine — 4 Crore

XI111. Motorized comb binding machine
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cost of machine — 10 Lakhs
X1V. Automatic Gold embossing machine

imported — 40 Lakh
XV. Computer to plate (CTP) Super setter

(Heidelberg make) A106 model

cost of machine — 1 Crore
XVLI. (a) Envelop punching machine using dies

(Hydraltic types) cost of machine — 17 Lakhs

(b) Envelop making machine (Fully Auto) — 20 Lakhs
XVII.Digital foil printers

Diary cover/ case binding printing in -

cost of machine — 5 Lakhs
XVII. Incinarater — 16 Lakhs

Alll presses 11 x 16

— 1 cr. 76 Lakhs

XIX. Binding allcovoml@d eloslemaum ¢z=0eilenow]

Heavy duty autromatic Double side Roll Lamination machine

cost of machine

— 8 Lakhs (1 No.)
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Address and Phone No.

The Assistant Superintendent
Land Area — 2 Acre 90 cent Govt. Central Press

Thiruvananthapuram
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Address and Phone No.

The Assistant Superintendent
Land Area — 62.425 cent Govt. Central Prison Press
Poojappura, Thiruvananthapuram
Ph: 0471- 2342138

Head — Asst. Supt.
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2. Board Production Unit
(Kinds of Machines for Production)
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4. Polythene Printing Unit
5. Note Book Making Unit
6. 210 0O »aId (allaflod) HRUID

7. oalni @82aneag A3
(SSLC Question Paper Printing)

Modernisation and Removal of Obsolesence in the Govt. Presses



I1 1D JIoputyg

YR Iondwo)) I 1D Iopurg
YRID opeIn) IS UBWIQIO ]
peoH Jondwo)) JUE)SISSY
3urpuig]
uonoas UBWIQIO ]
‘Jpdng Jorung doyssjropm Sunndwo) Jowung

UBWIAIO]
JURISISSY

Sunutig
UewWaIO |
Jorun(

usuIalo
JueISISSY

Suisodwo))
UBWIOIO ]
Jorung

UBlWaIO] Jelauan)

juepuduLIadng Jue)sISSy

weandeyjueueAnary [, ‘ssdaq uosLig [81ud)) JO JIey)) uonesiuesiQ

Modernisation and Removal of Obsolesence in the Govt. Presses



AQLOMI” AN ZaNIHSAN (al
00

ol — Deputy Supdt. Address and Phon(? No.
The Deputy Superintendent
Land Area — 62.5 cent Stamp Manufactory Press

G H. Road, Thiruvananthapuram
Ph: 0471-2471596
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Address and Phone No.

The Deputy Superintendent
Land Area — 15 Acre Govt. Press, Mannanthala,
Thiruvananthapuram
Ph: 0471- 2531340

Head — Deputy Supdt.
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1. Muller martini concept narrow web offset machine
(Switzerland) -1

1
—

2. Web offset 2 tower machine (Autopaster, sheeter, heater)
3. HMT SOM 436 RA | -1
4. HMT SOM 425 -1

5. Perfect binding flow line machine (Gathering, binding,

stitching, trimming / packing) -1
6. Folding machine 64 page - 3
7. MBO Folding machine 64 page - 3
8. Wholenberge 115 cutting machine - 4
9. " 3 way cutting machine B/B(1+1) - 2
10. Millin machine -1
11. Generator 200 KVA -3 phase with change over switch - 1
12. Bar code machine -1
13. Computer with printer - 3

mlalnilenss 2101m a9l

Technical - 256
Ministerial - 26
Security - 15
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1. HMT offset 10 old 10 LP -1
2. Cutting machine (Germany) - 4
3. 3 way cutting machine (Hollenburg) - 1
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4. Folding machine (England) - 3

5. Sulby perfect Binding machine -1

6. Sewing machine (German ) - 2

7. Stitching machine (Various company) - 3 (1986-88)

8. HMT 5 colour offset - 1 (1997)

9. Manugraph web offset Highspeed - 1 (2010)

10. HMT 4 colour demmy - 1 (2010

11. Double colour machine - 2

12. Single colour machine - 4

13. CTP - 1(2010)

14. Plate processor - 1999 (5 set)

computer system

15. Knife grinding machine -1

16. Drilling machine -1

17. Lathe -1

18. Shaping machine -1

19. Welding machine -1
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Organisation Chart of Non - Technical staff in Government

Press, Mannanthala
Deputy Superintendent
Senior Supdt.
JS (Accounts) JS (Estt)
HC U/D, L/D Clerks

‘ El,E2,E3,G1,G2
Cashier Office Asst.

UD/LD Clerks - A1, A2,A3 Store keeper
Office Asst.

Form Store

DFO

UD

LD

Lascar
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Head — Deputy Supdt. (General), Address and Phone No.

Govt. Central Press,

" The Deputy Superintendent
Thiruvananthapuram (Incharge)

Area of Land _ 4 Acre Govt. Press, Kollam
Area of Building — 15,000 sq.feet Umayanalloor
Used area in Building — 13,500 sq.feet Phone : 0472-2471596
Nature of Building ~ — Concreate & Asbestoes sheet

Roof

OH0lo DAVWHMENAIM) qalalo ©OALINAGIGE @ aSlald)allm
IR0 WIFBS TLOLIG 2008 20Ba] 17 M @RSl Qlds)a AWV}
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GIYIAB (al ~ OMGISEOMIS GalBID (alQIGOWIBNAM). OBl VAL (al
(dUB@mMo @SeBlV1S 15 QAIBaHBBUW aflaN1sS)an). V(INMEBBB)HSW)0
@RSITLNOM TVDHOYEBBIOSWI0 H)0Al &HO06Mo Sl MNIaINEB]O M
(JAUBT®Mo a)BEREDIDIT ) ODNBHIM  HSleomlslal. @Y} M8:
@OM@IB&H@)0 @MaIGlafiglel.

OH0Llo 1Rl @and0o GYAVI0IMYo, BQ) ald and00 BYAVI0)HUBHN)0
@RYAUIUIMBH EITVQOIHUB, Gand06EBUS, EENMIE(SaUM Wla|odg)eaadlend
aneilod] a1y, Oalo®) ailayoeioav adlaflond el @RMaVE «ulg,
@ W TaHeM @ @YMWMVAaUTQ ag)aMlal (all0f ©21Q)H®)o, NIV
921Q) Q)0 HaIQaN). Gal$TVLEM@3 ELIAVAE, GRIU) eN1)H6), AUII(SleNnIy)aHad
0Zqua8, ealdamald’ wlarleceani$mionad oelquad, @PQa3mas oglquad, quomi

> 00
@RBENY ~ WValoa] 0ZHIqUA agavlal ailes ealgyan).
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2. (VM) @RHAINIROWY )Y anB6Mlayd @MAUGE]H)S:.
3. @P2Sler @RYAUUDIROW G@RYW)MIE: W(AMEBBU MO TlEe)d:.
mlenilenss 2101nH990

OH0Llo NAMEAG (ol 163 ®IVGS @Ml fIglelom GImocd
aflallw  (a1myegladmlmowl Working Arrangement o l®l@1@d 14 Gald
GZROAIIGMOHN) ).

ImId Ganodmom (DTP) 1 (o1 100 ®0o@3s00eils

2)A®El QlaOlee)an).

sm@og(aocﬁ

10 emm)c@ocb“csgaoeﬂoe;oa
M1B@AInolenIaM)

1
N

830206V 60a]G0QA (ala@lod’, 0l1s2flod’, Galqylod)
@Ral, HMINSlod) ag)am

G2R0Leile:03 MIBAI01ee)M).
olawd ewal I -1 alglail, 96So &lajlod,

olawlod), B30I GRoeN:®:Ud

2)®e00al Ml3alaslen)an).

9alCWINUDYM L BIVAI
1. Diamond A3 Size Semi Cutting Machine 1
2. Single Colour Mini Offset Swift 300 1

mlainienss anau1nolaud
2010 M) GUdaHo A1I63BIV®)

1. Offset Single Colour Sheetfed SOM 136 1
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2. Plate Processor Unit 1

3. Plate Exposing Unit 1
4. DTP System 1
5. HP Laser Jet Printer 1
6. Flat Red Scanner 1
7. Semi Cutting Machine 42" 1
8. Wire Stitching Machine  (Printograph) 1

@RYAUWINIYW DAV B0

Technical Staff

No. Designation No. of Post
1 Deputy Superintendent 1
2 General Foreman 1
3 Offset Supervisor 1
4 Junior Foreman (Offset) 1
5 Junior Foreman (Binding) 1
6 Junior Foreman (DTP) 1
7  Senior Mechanic 1
8  Asst. Foreman (Offset) 1
9  Asst. Foreman (Binding) 1
10 Reader Gr |l 1
11 Computer Gr | 1
12 Sr Gr Electrician 1

13 Offset Machine Operator Senior Gr 1
14 Binder Senior Grade 3
15 Plate Maker Gr | 1
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17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Camera Operator cum Film

Developer Gr |

Technician Senior Grade 1

Binder Gr |

Offset Operator Gr |
Offset Operator Gr |
Copy Holder
Computer Gr |l
Electrician Gr I
Technician Gr Il
Ware houseman Gr Il
Asst. Time Keeper
Binder Gr Il

Lascar Gr |

Packer Gr Il

Counter Gr Il

Lascar Gr Il

Sweeper Gr |
Sweeper Gr I
Sanitary Worker Gr |l
Gate Keeper Gr Il
Gardener
Compositor Gr | / DTP
DTP Operator Gr I

Total Post

65
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Non Technical Staff

39 Senior Superintendent 1
40 Junior Superintendent 2
41 Senior Clerk 2
42 Clerk 3
43 Upper Division Typist 1
44 Office Attendant Gr | 1
45 Office Attendant Gr I 1
Total ETH
Technical Staff - 65
Non Technical Staff - 11
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QL33
Head — Deputy. Supdt. Address and Phone No.
Area of Land — 3 Acre 65 ameq The Deputy Superintendent
Area of Building — 2618.63m? Govwt. Press, Vazhoor,
Nature of Building — Concrete Kottayam
Used area in Building — 2618.63m’ Ph: 2457040

1994 ©aN(6NN)AIA] 24-00 D1V OAALIVSMo B2 IVD) (AIAUCCNMAROVE] 2]
DD (ol ~ OBL - COM] ¢300IWAIMEWIS Eal@A 4 aBH9CIGE Ao
O2IQAM). BEOBOHAQ TLOLICI) (alCM 0 2)NAMIG HMHG] (al Yo, GaNd0o
GQRO0J0 (alAIBOMIENIAM).  BHISWo, WS)Hel Klalsnzsleoel TVdHnIad
800010V HSICRISE @YAUUIRIY @RJSIGRILIGS06M M)aIin0W)o Mailes
O2IQaIN®. 0QIMy), ELITVE(SauM, Ail3§0850MV Ald)a], HAUIBHEE CHICBER
o)’ Wla|od5)0am)&8)es cRoelld:8)o, aill3oeoav Aldal, OSH:M1Hn0s
af) WS EHH UM af) ] Ald)a|j&BHe)cAlME] 6aW]mM @RYABVAUT],
@A TaUeM@3 aH’1g, ag)V.aVl.eD.ARA.Sl. WYHS €21083Cala|d, EIGHUM)ROV]
NIMNLOA|S 6NIDEIY, GRMIENITW @RSIH:U3, TVBHHOB HEINSA@ af)aNIQIWIE

MAflSOHOD (AlWOIMEROLH:U3.
@RS MIV] aldlan@lCaNME @DD]BAVIAN 210363803
* a1y qulalo REILIBYO@BS O6NE HAVAZ TLOLI QI06EE] &:lemad
SO0 HQISB0 alN] B2 IT®)OB06MBIAU0IMBS MSalS] ALI1E:Blen6mo.
* anodlell #108658M aleMl)M@IM88 MSalS] OEEoG:6Mo.

*  a@@oW] alemld:$lajlaflgss 01adcala|d cnowDemla aymilenwl
QNS SEM dha oMVIGIY88 B0AIdHA0W O(GOIM aundailesemo.

* canoeflal o)l GaldqUImcalnEl ai@l® edglso M1@0He)d:.

* eaIqy SHOOle)M@la) em@aImeoQd uNdailen)d:.
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11.
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14.
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16.
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18.

19.

20.

21.

22.

23.

M2af HAIENT BBV

PO 25 aflgeanall RA2

PO 25 arlgeanal RA2

aoilafq AWlelsad aulgeanad RA3
@GUIH Al 630aleTVq
200l a0l mileilened A2
(Slawl@d oaau’lad A3

HMT @regomodls; (sluwslad A3
@QEZ0 (oflad ©0s9HeMA (MMUClow))
EDMEWI - WE0a] HSlod) O
(afleago(oafl q¥laflod’ ORI

gl.oag).aul. age@ilmIclod’ HMIM]

(9021 awnsl) qlaflodd O@au1d

20Ga02M qlaflod #6118 (Haoail wygl)
Ga00uB3Wlod) e2aH1ad (Saching Engg. Co.)

OQITINIVENE  HRUIB
endlemglod) oRnu1d
Galg walelaflod’ OB
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WIEIgos eH0a]led
LIV O

OUGWlow) ORI
ileflodd oaau1ad

0OMal ©&WWMWloU) HRUIN
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24.

25.

26.

27.

28.

29.

30.

nledl HUNMAA
@Ry oUW eI
PO NI
200w (W@
Gandd0e) eilanq
M(S0aflod} e@auIM

Q(T)(%OQ@

@YU IMSBS HNHTM OB UJ

1.

2
3
4
5
6.
7
8
9

Double colour RA1 sheetfed
Single colour RA1 sheetfed
Programmable cutting machine
Gathering Machine (8 Forum)
Perfect Binding Machine (6 clamp)
Heavy duty stitching machine
Light duty stitching machine

Knife Grinding machine

CTP machine

10. Computer system

11.

UPS 2 KVA

2
1

mlelnilenss micHm:®d:ailedwo 2101 H9IQ

S 1 W N

Deputy Supdt.

General Foreman

Offset Supervisor

Junior Foreman (Binding)
Asst. Foreman (Binding)

Camera cum Film Developer

1
1
1

- 2016

- 2016

- 2016
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7.

8.

9.

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Non

1
2
3.
4
5

Offset Operators Gr. Il
Printer Gr. |
Binder Gr. I

. Binder Gr. |

. Senior Mechanic

. Technician Gr. |

. Sr. Electrician

. Electrician Gr. |

. Helper Gr. 1l

. Time keeper

. Gate keeper Gr. Il

. Lascar Gr. Il

. Counter Gr. Il

. Counter Gr. |

. Packer

. Reader

. Computing Supervisor

. Computer Gr. I

- Technical Staff

UD Clerk

Clerk

LD Typist
Office Attendant
SLR

- 7 (3 post vacant)
-1
- 21
- 4
-1
- 2 (1 post vacant)
-1
-1

@RAUWINIWY Al DAVD D@03

1.
2.

Offset Operator Sr. Gr.
Offset Operator Gr. |
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3. Binder Gr. | -6
4. Binder Sr. Gr. - 4
5. DTP Operator -2
6. Lascar Gr. | -2
7. Lascar Gr. Il -2
8. Generator / Pump Operator - 1
9. Fork Lift Operator -1
Total 24

@RSIamIo @YU 683U

1. SS160M)BHISHNN  CaldoqUIHUB WDHOm)d:.
2. )@@ CaldQUIHUB @MAUGIEN)EMINNE BRMOI®) HAVMHUM)HSG3

@010l fISIBB BOGAHLD (aldH000 DIV IBHE:U8 @M)AIBlEeeMo.

Modernisation and Removal of Obsolesence in the Govt. Presses



1adjoH

11D
UBIOLIOJ[]

UBIOLIOA[H
19

uon9s
[eo11309[q

1adjoH

115
UBIOIUYIA],

SIUBYDSIN IS

doyssprom
doyssprom

Jopjoy Ado)

I 9pelD
1opeay

I 9peIn
Iapeay

uonosds
urpeay

IT °peID
ndwo)

I 9pe1H
Jomdwo)

Josiaradng
Sunndwo)

qIS AIS

/opeID 8T /opeID) se]

s1opuLId 1S
siapurg /sioyeradQ 19SPO  /opeID 1sB]

UBWOIO0 ] UBWAIO ] Hes

JUR)SISSY JUBISISS Y 3uneradQ

UBUIAIO ] UBWAIO ] SISV 10je10dQ
Jorunf Jorunf Surgonojoy dlda
uornoes Jostaradng uo13o9g uono9s
Suipurg 0] uononpordoy dld

10doay
oJen

Iadooy
SWwILL

IO
sy

UBWRAIO [eIduan)

juopudjunadng Aindag

I00YZBA “SSIIJ JUIWILLIIAOL) Ul JJ&)S [BIIUYIIL, JO }Iey)) uonesiues.iQ

Modernisation and Removal of Obsolesence in the Govt. Presses



dIS

JUSPUSRY 9010

3s1dAT, / 39819 071/ AN

uopusuLadng Jorung

juopuejuLedng J01USS

opuduradng Aindoq

I00YZEA ‘SSIIJ JUIWLIIAOL) UI JJB)S [€IUYII, - UON] JO IRy UOnesiuediQ

Modernisation and Removal of Obsolesence in the Govt. Presses



ad” ©

D QI6I6NA 1 ( (]
ag)OEMO:3Bo

Head — Deputy Supdt. Address and Phone No.

Area of Land — 2 Acre The Deputy Superintendent

Area of Building — 5514.43m? Govt. Press, Ernakulam

Nature of Building ~ — Concrete Kakkanad

Used area in Building — Partial Ph: 0484-2421977

©3»0ajl 00ROV OIRIOAIIAIBID ale@IdoWo @2)SIHN)MMTIMOW]
1859-03 MUN0Aila @06 BMMODT® af)OMOBIBo NAL (al ~ af)0EMOIB:)Bo
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1. Deputy Supdt. -1
2. Assistant Supdt. -1
3.  General Foreman - 2
4.  Senior Reader - 2
5.  Reader Gr. | -3
6.  Reader Gr. Il - 8
7. Copy holder - 5
8.  Supervisor -1
9.  Computer Sr.Gr. - 2
10. Computer Gr.l - 4
11.  Computer Gr. Il -5
12. Warehouseman Sr. Gr. -1
13.  Warehouseman Cir. | -1
14. Senior Foreman (DTP) -1
15.  Junior Foreman (DTP) - 2
16. Asst. Foreman (DTP) - 4
17.  DTP Operator (Sr.) - 6
18.  Sr. Gr. Compositor

19. DTP Op. / Compositor Gr. Il & | - 20
20. Paste up Artist -1
21. Camera Operator cum Film Developer - 1
22.  Sr. Foreman (Binding) -1
23. Jr. Foreman (Bdg) -

24. Asst. Foreman (Bdg) - 4
25. Binder Sr.Gr. - 20
26. Binder Higher Gr. -9
27. Binder Gr. | - 26
28. Binder Gr. Il - 35
29. Sr. Foreman (Ptg) -1
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30. Jr. Foreman (Ptg) - 2

31. Asst. Foreman (Ptg) - 4
32. Offset Operators -

33. Miscellaneous - 28
34. Printer Sr. Gr. - 14
35. Printer Grade | - 17

Office Staff

1. AA -1
2. Staff - 16

mlenilenss anauImnola:ud

1. Computer System - 7

2 Scanner -1

3 Printers A4 & A3 - 2

4 Pasteup Table A2 -1

5.  Down frame A2 -1

6 Casting Machine

7. SOM 152 G HMT (A1) -2

8. SOM 136 HMT (A2) -2

9.  Web offset machine - 1 - (cadomlsnyaniel
10. Warfed Hand feeding Machine - 2 - (aadoolesyanlel
11.  Automatic Letterpress (A2) - 1 - (audosilesyanlel
12.  Automatic Letterpress (Crown) - 1 - (a1adolsnyaniel
13.  Hand feeding machine - 1 - (cadomlsnyaniel
14. Hydelberg Automatic - 1 - (Iadomlenyaniel
15.  Cutting Machine - 2

16.  Wire stitching machine -1

17.  Folding machine (32 page) -1

18. Lathe -1

19. Drilling machine -1
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20. Welding set -1

21.  Bench Grinding Machine -1
22. Knife Grinding Machine -1
23. Auto Print A3 - 2

24. Auto Print Reckoner Numbering
Machine - 2
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62203633

5)17]

Head — Deputy Supdt. Address and Phone No.

Land Area —11 Acre 26 cent, The Deputy Superintendent
7 Acre for Quarters, Govt. Press, Shornur
4 Acre Palakkad

Area of Building — 37.802 Sqft. Ph: 0466-2220434

Used Area in Building — Full
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1. A2 Size mezhsides Automatic Cylinder -1
2. A3 Size Victoria Polygraph -1
3. Maxima print automatic Cylinder -1
4. Victoria print SB Automatic Cylinder -3
5. Hand feeding Cylinder (Russia) -4
6. PD-5 Automatic Cylinder (Russia) -1
7. Victoria print DF Automatic Cylinder -2
8. Dominart offset (A2) -2
9. Perfect Cutting Machine -1
10. Folding Machine -2
11. Gathering Machine -2
12. Three way cutting Machine -2
13. Double Head wire stitching machine -2
14. Hand feed ruling Machine -1
15. Monotype Caster -2
16. Monotype Super Caster -1
17. Foundary Electrical Furnace -1
18. Ruling Machine -1
19. Sewing Machine (cubix) -1
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Address and Phone No.

Head - Asst. Supdt. )
. W e The Deputy Superintendent

an : 2 Gowt. Press, Kozhikkode
Total Usage Area - 1775.65 m?

Vellimadekunnu

Nature of building - Single storied Ph: 0475 - 2731499
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QI MOS’
Head - Deputy Supdt. Address and Phone No.

The Deputy Superintendent
Govt. Press, Wayanad
Meppadi P.O., Wayanad Dist.
Ph: 0493- 6282033

Area of Land - 4 Acre
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al) ™20 qundailcHnme aHDaUINOlB:Ud

1. Offset Sheetfed RA 2 1
2. Automatic Cutting Machine RA 1 1
3. Automatic Folding Machine 1
4. Plate Auto Processor 1
5. DTP With Printing 3
6. Scanner A4 Size 1

mlaeinilenss anau1noldd

1 HMT Sheetfed A2 1
2 Auto Printer A3 1
3 Cutting Machine (Automatic) 1
4 Cylinder Machine (Letter Press) 1
5 Platen Machine 1
6 Automatic Cutting Machine 1
7 HL Old Cutting Machine 1
8 Hand Folding Machine 1
9 Wire Stitching Machine 1
10 Nipping Press 1
11 Board Cutter 1
12 Computer & Printer 1
13 Printing Downframe 1

14 Semi Automatic Verticle Camera
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Address and Phone No.

The Assistant Superintendent
Area - 1 Acre (Survey No. 27) Govt. Press, Kannur

Ph: 0497-2747306

Head - Asst. Supdt.

Area of Building - 1973 amgoeaes!
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